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Every time I think about managers and the courses they should do to ensure that 
they thrive in the workplace, I am always amazed at how many of our managers, 
whether they are office managers, production managers, sales managers or 
workshop managers, are promoted to their positions because they are good at what 
they do.  Now I know most of you are thinking, “Huh? Duh!”

The fact is being a good motor mechanic means that you are equipped with the all 
the skills to perform your job of fixing motor vehicles.  The same theory applies to 
accountants, secretaries, IT professionals and call centre agents.  So what courses 
should managers then attend to make them better at their jobs?

Management courses obviously vary from very specific courses such as project 
management courses, through to time management courses, production 
management courses and office administration courses.  The fact is that these are all 
really good and necessary courses because it is quite scary to go from a job you are 
good at to a job you know nothing about, without very many guidelines to assist.

We have two courses that we have named Developing Your Management Potential I 
and Developing Your Management Potential II.  Both these have proven to be most 
successful especially when they are used in conjunction with Time and Stress 
Management.  The reason for the success of these courses is simple.  They are 
extremely generic.

From the retail environment through to construction management, when in 
management you have one task pretty high up on your list.  That task is to use your 
team and their skills in the best possible way to reach the goals you have set for 
your company, department, project etc.

At Staff Training we have seen that and therefore have provided a very generic 
solution and training course for managers.  In Developing Your Management 
Potential I we look at the aspects of different personalities in teams and look at the 
individual manager and his own preferred style of management.  We also address 
the issues of delegation and big picture thinking. 
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In Developing Your Management Potential II we tackle the issue of critical thinking 
and decision making and provide the managers the necessary tools to assist them 
with these processes and decisions.  Thereafter they are given the various tools that 
will help them to get the rest of their team on board as well as guidelines on how to 
address your most pressing issues as a matter of priority (after you have identified 
them of course)

So in a nutshell, our management courses apply to all managers across the board. 
And whilst we do lots of Inhouse training for companies, specifically wanting to 
empower and enhance the skills of their middle management team, we also offer 
what we call Open Hosted management courses.  In other words, you send your 
managers to us for training and they are able to sit in on the training courses with 
other managers sharing ideas and cross training from all and similar industries in 
some cases.

Established in 2001, Staff Training started out with the vision that we would like to 
concentrate our training on middle management and below, and we have stayed with 
this vision ever since.

We are extremely proud of what we have achieved and just yesterday a delegate 
who we trained in management training four years ago, mentioned how quickly and 
effectively our extremely real approach to middle managers and supervisors in the 
South African context brought them results.  Yesterday we were at their site, 
providing Negotiation Skills Training.

We had the pleasure of meeting many of those managers for a third and fourth time 
since our initial meeting four years ago and upon reflection we realised that some 
individuals in the room had progressed from technician to project managers, a team 
leader had progressed to production manager (now 2IC to MD) and we have seen a 
labourer (who initially did Business Etiquette training with us) progress to junior 
team leader on a major site for the client.

The more we see these results in those we have crossed paths with, the more we 
realise the worth of one-day and two-day training workshops to keep your staff 
motivated and most of all, just to keep them asking themselves the right questions 
and open up their hearts and heads to an ongoing learning process.

For this reason we encourage all training managers and general managers to invest 
in training your staff, whether it be a short course or two or whether it is a long-term 
learnership, is irrelevant.  Just do it.  The benefits to your managers are immense 
and the benefit to your organisation invaluable.  The small investment you make to 
do this is pretty much negligible in comparison.

Find us… Facebook.com/StaffTraining 

Follow us… Twitter.com/smartalec99

Connect with us… linkedin.com/company/staff-training
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