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How will we evaluate?        Info needed 
 

Outcomes Criteria and Indicators 
How well? By when? How many? 

Who will measure? How? Assumptions in Place 

(1) Goal: (8) (9) (7) 

(2) Purpose: (10) (11) (6) 

(3) Specific Objectives: (12) (13) (5) 

(4) Activity 1: Input: Who? When? Budget? Resources? 

Activity 2 Input: Who? When? Budget? Resources? 

Activity 3 Input: Who? When? Budget? Resources? 

Activity 4 Input: Who? When? Budget? Resources? 

Activity 5 Input: Who? When? Budget? Resources? 

So that 

To do 
the 
above 
I must

That 
means 
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Activity 6 Input: Who? When? Budget? Resources? 

Activity 7 Input: Who? When? Budget? Resources? 

Activity 9 Input: Who? When? Budget? Resources? 

Activity 10 Input: Who? When? Budget? Resources? 

Activity 11 Input: Who? When? Budget? Resources? 

Activity 12 Input: Who? When? Budget? Resources? 

Activity 13 Input: Who? When? Budget? Resources? 

Activity 14 Input: Who? When? Budget? Resources? 

Activity 15 Input: Who? When? Budget? Resources? 

Input 
 
Money, Keys, Car, 
Licenced Driver 
 
What it takes 

Action 
 
. Go to shop 
. Buy meat/wood 
 
How we achieve output 

Output 
 
Have a braai 
 
Result of input 
and action 

Purpose 
 
To motivate team 
 
 
ST outcome 
 

Goal 
 
Do more Team 
Building 
 
LT outcome 


