
Staff Training 

Leading in a Digital World 
Aim 

Assisting leaders with adjusting to a digital world. Developing the right mindset and 
methodologies to ensure that your teams remain engaged and achieve new heights. 

What Others Had to Say About this Course... 

Who Should Attend this Course? 

This course will benefit all leaders working in a digital environment 

Outcome 

At the end of this workshop, the learner will be able to approach digital leadership with the 
professionalism and confidence required. 

 A modern workshop for leaders in an 
online world 

Duration: 0,5-Days 
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Staff Training 
Content 

Leading in an online World • What is required from online leaders?
• What are the expectations from an

online workforce?

Moving toward Boldness, Simplicity and 
Speed 

• Why do we choose these 3
characteristics?

• Setting up a working environment both
on and off line

• Leading through vision
• Building the Team that will not settle

for mediocrity
• Keeping the connections strong

Red Flags • Individual Burnout
• Individual Rustout
• Record Keeping Challenges
• Turnaround Times
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