
The Story of the Untrained Middle Manager

brought to you by : 

http://www.stafftraining.co.za/

At Staff Training we hear many stories. Here is one of them.

We received a phone call on a Thursday afternoon from a prospective client who had 
seen the advert of our management training workshops on the internet and who 
wanted to know at what level we are pegging this training for managers – the course 
name incidentally is Developing Your Management Potential.

At this point we told him that the course is pegged at NQF Level 4 and enquired as to 
what his needs were.  He told us that he had a group of 8 middle managers who had 
been with the company for ages and who have never had any formal training.  He 
was more than happy that they were doing everything expected of them and could 
not give me a specific and desired outcome, just that he thought it may be nice for 
his staff to get some official management training and /or tuition.

At this point I’d like to add that most of our prospective clients start their 
relationship with us in a similar conversation – so nothing new there.

Having set the date for our facilitator to meet with the middle management team of 
said client and having no real mandate except to work through the existing and 
generic management training manual, we arrived at the client with no unusual 
expectations.  Now as a rule middle management and supervisor training is normally 
really great as we get to meet some very interesting people and we learn a huge 
amount about different industries along the way.  Once again this was no exception.

Eagerly absorbing, challenging and working through the goal setting, delegation, 
team work and management style theories, this particular group of middle 
management and supervisors brought to the table some interesting concepts and 
examples and asked many questions.  In all it was an average day in the life of a 
facilitator and the managers were delighted with their own progress. 

That is of course until one of the supervisors spoke up.  He was most reluctant to do 
so as he was without a doubt in the minority and he was about to drop a bombshell 
on us.  His question was simple.  “What is the point of all of us” (gesturing to the 
other managers) doing this training, he asked, if top management are still going to 
come in and override our decisions and keep us in the dark about what is expected 
from us.

Deathly silence from all the other managers in the room.  And then chaos ensued. 
One after the other, each manager told his/her story of why this training is useful for 
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them, but not in this particular working environment as their top management 
structure would not allow for them develop their own procedures, nor would top 
management allow for them to discipline their own team, nor would they be able to 
make decisions on machine maintenance times and/or different stationery suppliers 
and/or subcontractors.

Quite a frightening story, coming from management in a training session.  But sadly 
in small and mid sized companies quite a common management story.  As you can 
appreciate, the only solution here was to build a bridge between upper and middle 
management and to establish clear roles and authority levels for all managers from 
all management levels.

A really simple solution.

My initial response to a scenario such as this is normally one of being rather 
dumbfounded.  How does this level of disconnect between upper and middle 
management arise?  How many companies out there are existing at about 60% of 
capacity because of senior management not being in touch with the needs of their 
own management team, not even speaking about those not in management and lo 
and behold that they would then even be aware of who their clients are, never mind 
what their clients want.

Keeping in mind that we are not talking about large corporates here.  This particular 
scenario played itself out in a company with approximately 60 people.

Well needless to say we have subsequently worked with this company on many 
levels, not only on management training, but also on better communication skills and 
assertiveness.

The end result is that the management have now truly all benefited from the 
workshops and they have subsequently looked back at their goals that were set at 
the time and the delegation decisions taken and they have measured and assessed 
to see what progress had been made as a result of the management training.

A number of factors stood out.

Firstly they have managed to reduce their absenteeism and therefore increase 
production, the teams are simply much more aware of their tasks and because 
production is now smoother, clients are increasing.  This means everyone is busier 
and more challenged and enjoying their jobs more.  

And all of the above started with one supervisor who stood up in a training room and 
addressed an issue he felt was holding him back.

South Africans are really rather hard working and many of us take much pride in 
what we do.  Many of us also face a harsh society on a daily basis and as a result of 
that, our motivation wears thin.  Our middle managers are often extremely strong 
people who have managed to rise above these daily demotivating factors and who 
have got a lot to offer.  My challenge to all companies out there is to keep your 
communication channels between your middle management and top management 
open.  Invest in training sessions and allow your managers the time to see their 
environment from a different angle.  You will be amazed at the outcome.
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To all those supervisors and middle managers who on a daily basis find yourself 
being squeezed between client, team and top management, I salute you and thank 
you for all the products and service you deliver to all South Africans on a daily basis.

I hope to deliver some more management training to you soon.

Find us… Facebook.com/StaffTraining 

Follow us… Twitter.com/smartalec99

Connect with us… linkedin.com/company/staff-training

This document was compiled by Staff Training
www.StaffTraining.co.za | +27 21 839 3021 | info@StaffTraining.co.za

http://www.linkedin.com/company/staff-training
http://www.twitter.com/smartalec99
http://www.facebook.com/StaffTraining
http://www.stafftraining.co.za/seminarview.php?code=dev_man

