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Assess, Address, Achieve! 
 

Conflict Management 
 

Many organisations find themselves caught up in an incredibly negative cycle of conflict 

management.  For a variety of reasons, it appears as if teams are struggling with low 

moarle and management are having to beg and plead, cajole and threaten to get the 

jobs done correctly.   

 

Whilst this often leads to a type of crisis management situation, and whilst teams and 

management do pull through, it also leaves a sense of frustration, slows down the end 

result and in some instances leads to a mediocre end result. 

 

Good teams flourish in environments free from conflict and individuals excel when 

working in a zone of good healthy challenge and manageable stress.  An environment in 

which ideas and methodology is challenged is good, as long as collaboration and 

compromise is present and an optimum outcome is reached,   

 

In other words conflict can be good when something is learnt from it. And if no learning 

takes place on an ongoing basis, the conflict needs to be managed in a much better 

fashion. 

 

Essentially we have so many areas of latent conflict in South Africa with racism, sexism, 

generational differences, vast differences in education systems and classism, not to 

mention the different personality types and the rapid pace with which we have to adapt 

to change and different legislations.  

Our rainbow nation is truly being challenged at the moment.  Add to this the state of the 

world economy and its influence on SA and we currently have such a hodge podge that it 

is difficult to conceive us ever flying in formation again. 

 

But despite all of this, with each and every team member being exposed to the teachings 

of conflict resolution and management, vast improvement can be found.  So don't delay, 

be a part of this workshop today! 
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